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: Hat 31, 1801, wars asked for but not p

" sary. number of me

THE 1TMES—DISPATCH: RICGHMOND, VA, T
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i
d,‘!]ls;: gne lsed al the worka hns lsr_m
pfh charged And credited At the narbls
ey price of &0 cent par thollsand cubie
feet, ne thip charge shows on Loth glides
af your ledger, the unlt price 18 not i
mitier of great frportance; however, the
price of & dents per b
intermedlate between holder
and burner cost ta g faly priets
The price of gas used in public build-
inge has heen allowed o remain at 51
per thounsand cible feot, and reason bos
fng that wern the pas propetiy contralled
by n private ~orporatioh,  they would
charpe for the gas nd this price,

rha ennsnmptlon of gas in street Inmps
wae by antial teet of n ntmber of Inmpa
foiind o be about five cuble feet per
hanr,  inslead of eighb ouble  feet, a8
shown In ¥our anntal reparta, The street
Vightlng hag thereipon fiopn placed  at
&9 per lanip, petoyear, this price neain
Teing what the oity wonlid hayve to pay
W private eotppration far this servies.
Haratnfore the elty hfis rhnjr;:ﬁd H=elf
fiir streot Nehting at tha rate af from

vane cost

£ {n $10 per lamp penr yeat -
the Ineuranen parsied
ny proporty and the
hinia

Thie premitims on
ah n portlon of ¥o
aptiloment af elaims
ey neluded In your ond
Attnched herata you will fit
woupe Clhy Allornes ntl
Yet of sottlement o

far Adamnaes

Iottors from
v ta this mat=
At-the pres-

neeonoosnit for

;:‘r‘-m”rlr: r'r‘-:lr::‘x: s |1|L.-|‘.n| hsw. not,

However, heen Inf i ‘ 0 :I:;I,.‘n‘,i-.

2\2:;1. n?:mlﬁ:-l:rl::'] i 1real I'%p.r'n_!ns_ &0,

wWa hatwe eallmated nt 212" penld m:r

thnusand cnble fapt nf mas areonted for
Coal Gas Manufacture.

| to be modo ol your
«gnst 18 thot, youlr |
exooesively higly, With-

he chief critl

1abor cliarges ait

eut thi installailon of ony labor suving
machipnery your jibor costs 1Il| mlmuimf-
turing coal <, awlibelr hins Lo¥ the pust
{liree years been in Lthe 11_!.-IH1|1J01‘1iou|1 UE

cents per 1, cuble feet, should bie
decreased to 1ot excceding 12 cenls pov

wuble foet

.'I"llll:\s?-s:kf_\.\ n your retort _iwuse. from
faelunl obseryviallons, are doing il
labor only Irom fifteen to twum): min-
u"b:-s in  each hour; mett employed ln

of work are never evpeeted Lo
work sixty minites Lo the hour, but L:llnu:.'e
iz no voason why they :‘.hulultllu::;: ‘:\u:..
1 sy miinutes oo the X
ll_llf-!-:::wtlﬂ:l\u:: vou trifle less mfm
7 1o unloid gross Lon af coal, dell\_cr
it to the retort house, charge it in the re-

thiz clnss

torts, drow |t out 08 coke, and rm;m\-u

: t >, va
o the retort hiouse I ha

{he colie [romw ¢ aYe

nnd oceaslon to nok over
£ n retort house having procs
SR capacity yours and
under  conditions  1ess
conducive to peonomy than VOUTH, ﬁhr.;w;
o) a cost per 10 cubi feet for labo
of only ane-half of your similar cost.

iIn nddition to there heing an unnacs
; noemployed Lo hring
are

Tecently
operations 0
tically the
awhich, working

{n.ooal and carry out ¢
‘niq an excessive rate ;
Ii:f‘dd'\\" £2 per day of twelve hours for
thisg (!].nss of labor is amale under t!;io
conditiong prevailing in Richmond. 1
addition to paying high rates your em-
ployes are allowed double time for WOrk-
ing on legal holidays. AS 4 majority olr
wour workmen are riven steady employ-
;‘nr-nl'. 1t seemis strange that any .3x_lr:.
allowance should he made for working
on_ holidaye.

The type of coal gas

pheneh Is far from

r ns it dpes

madern  or affielont, using a8 ] f
. for heating of retorts in the nelghbor-
hood  of thirty par oul. of the total
wyield. g .
No attempt s made Lo recover the
ammonia from your eonl gnes By in-

roper RppATALUs nnd L-le.nm':!l'ln;:*
or s the ammonia could
sonld yield from one to
twn cenis per 10 cuhle fect of r:ﬂ-‘\jl
gAs nmnufuvmr-r—ri, |1r_v11r-nﬁlm: upon  the
market for sulphate. There 15 good ren-
gon to helieve that n nearhy  market
could be found for this Tiy-product.

The tap from your cond and water gas
g5 mixed and sold at the low price of
£ cents per harrel, or 1.7 cents per gl
jon., I am advised advertized
for hids, and that naméd
mrice of £ dentswas the e
cejved,

1f the tar from the iwe
eeparated and detlvered to the controc-
1or free from water, pou shiould obtain
@ considernbly lilgher price.

Water Gas.

The analysta of your wi pas
shows ngain high Jabor Agures, slthoush
vthey are not so o coessive ne s the case
with the coul grs. Your figures for 1002
and 196G are high; the oll s per 1,000
cuble feet tw 1904 would be ! 1
falrly gondennethe Thasle of
power mixed Das but  there
meang of determining this
dle power, From the obs
have reeently been taken
tremely  doubiful  whether
AVRE up Lo 20 cnnidle power.

Taking Into eonshleration the use of

stalling p
eonl and wal
he eaved, and sl

that you
the above
highest

gnses wWas

wWoern non
e -
ntlons which
it Bcems o
the average

poke breeze under your bollers, no o re-
cords nf which have over been kept,
wour fuel  copsumpllon  In waler pgns

manufacture 15 high.

Cost Beyond the Holder,

The portlon of your cobt othor than
moanufacturing cost  and neludingg e
Iteme of iriliiting  exponge, commer-
welil exper new  husiness, ete., nre low
Tor Lhe wele reason Lhat you do oot
Aletribuie In the comunon fccepto-
tion of 1he word, You iy malns and
Feryvice sl reters, and tarn g onto
your tem, bt voluntnrlly i
ELEps Lo & 1l the L
Berv whizsh e " T
Juair m
ra (o
Eorvice
uniil they
PLler wny show

Adthouglh ¥
pariment
Blated, wonum

BHE

B
Linki
COnsnner E

In

whers vour lil WL Warn exepEsivels
Tigh. For YoMy three moen
2 euch Lis g the vilve cons

haeand which 157

“Berry's for Clothes."

"To ghve proper

eauliffer,
Blanks’

Velveteen
Lotion

i5 0 harmle
completely  ohl
faclal emishes, A P
ppplications of Velveto
tion the  skin becor
velviely It
thint
dueters nnd
ag hurmless 10 he
and remove freckles, ph
line s, wrinkles un
disfiguring eruptions

Price 15¢ and 25¢ per bottle,

Prepared and Sold by

BLANKS,

The Frascription Druggist,

It
that

nri
CES AN

oh

and

L. WAGNER DRUG €0,,
The Toeilet and Perfumery
Liruggist

You tmust hava a neyw Top
Coal, because there s such a
pronounced cliinga in style
this Fall that your old Top
Conts "laok thelr parnt.’’

Theyshow they're back num-
bers—good enough for storms
but you've got to’ have a new
one just for lnoks—it' for no
other reason.

$£12.80 to $28.00

Hnata make or mar a-masgn's
appearanoe,

Weonly give you the “malk-
ing"” kind here—think so mueh
of our reputation,
$1.80 to the best—Dunlap,

TR

trolling e supply on vour distributing
system and oven with lh!u-;uxncndllm-u
Lhe valve is not dlnted With fany de-

grea’ of intellige This' pisiclenrly
shown by the preszsure chapts taken; nt
Mo upper works !

T

saving couldiibo offected
In your ¢ ierelal depurtment by
wlapling more  maodern  sysiems of ac-
counting, and by the use of mechanicn)
applinnees
Tha whole
opposite 1o
tion, You fn

A consid,

attitude seoms diametleally
that of a privite corpora-
he positlon of dolng a
fnvor to ihe fe by supplying. service,
This fa meant ns ne’refleetlon on the
pereonality of the employes, but Iz most
dacldedly a reflectlon on your system,
rviee to the public and
properly mpiniain. your property,. your
corts  for general” expenze, come-
merefal —expenee,” o Alstyiition, ele,,
wionld, with tho most cfficiont
management.  he  nearer 18 conts
per W euhic feet than the prosent fig-
ure of 11 cents. Tt would he natural 1o
expect vour Inelk of expenditure for pron-
er service and malntenance to he re-
fiected more markedly In other depari-
ments of your husiness than ls the ense,
1t Is shown te a certnln extent in your
leakange, o @ greater oxtent fn the pred-
ent condition of your supply  system,
and In the fact that you are facing o
Inrge expenditure for extensions and re-
placements  The effect of vour polley Is,
however, mora  elearly shosn In the
poor serviee to the eonsumers and their
present attitude,

Gas Unaccounted For,

Tho gae unnecounted for which, from
. records and our estimate of con-
s for the past three y

veramoed wut 17 per cent. should
probiohle error In statlon motop
lom. e pedueed 3per cent 1o O

Tenving an actual leakage
per eent tn 14 per cent, This iz st 6 1o
S oper cent higher than it cheuld he

You have no eomprehensive ayst
reprlreing. main and scrviee plpes
zh leaknge woulid be expected
nuat,  however, ‘nssume that all
unneesinted Tor cgenpes from yvour hold-
cre and mairds ng lenknge for with vouy
gvslem, o dack! afCgratem, of heeplng
] mt of waitr meters it i more than
blp that 4 number of meter
ng gas Lo conswmers for wh
18 peeeivine no relurn,

Income,.

In arelving at. the yenrly Ineome of
vour property, an attempt has heen
to trent the pperation of your gos wiorks
1 o husiness  onterprige  stinet  aoel
part from thes municipal government,
In 1807 by resolution of the Counell, e
value of your property wns  flxed i
$1,000,.000, on whieh sum there was 1o e
puld 4 per eent' perannum, Sinee
time there vk heen Sther |
Asgrogating $76,000 ang hearing the same
vitle of Interest,

In our tnhles showing the not pes
the operation of your gns property,
have Included tho following fter
First—

The actuynl eoat of labor amd mater-
Inl n= sghown hy your hooks and proge
erly chargenble: to aperating expense
eennil--

Arettem of laxes on the nse T} REGH BB
of your property at  thp rrent
rite, Our reagoning belng that
Ing an Inecome derlved Troom oy
ment of the pdty cgpovirnment,
pariment should ‘be trentoed o

X

this
vt wonlid

A private enterorise; in nther  wards,
entirely separated from the oliy poyern-
nient,
THlr— |

Youp property hng heen pllowed toorun
down to such an exlent {1 Vol fre
wivw enlled uapon 10 expend wm of

700,000, Wao estlhmate on o most g
tive hasls, Lt ot Jeast
sum 15 o expenditare whi
chargeable  adgalnsl Youp
the past, und should veadly be dlsteibuted

over suy Lhe past fen Yars ot the rape
of B0 e et bnooue tehles for the
yoirg 1002100 and 1M, we have ontered

this uhnege of 80000 ngndnsy vivell yoin's
operptions.
Fourth=-

You hmve durlig cach of the years o
quoAtion spent certiln L ke
tenslong, The  cost tof exLenEI0nE
wits not covered by b e, il e

| Mixes

1N i e s s Y
of hond, lEgues

FROMENTS

CRDNNRER, such s of-

gross ton,  Wero
additional for coal you
rocoul Bus woulidobe bnoreise
lely fen centy per 1,000 eubi

wprroxiin
fevk

0401

RED L
L0047

you

}

s wa o g s
Best American Sc 1
Granulated Sugar 24

mﬁ;ﬂnﬁlﬁ{ Bardinbs, nln? Zsc
Im]:r;il:m;r. gc l
per guirt © 7c
cold ‘300 g o arrol, 94419
pmmd,.;.'...l.
Cegupt Colega o 1oty - 49C 4

Hecnnd, Thal tha wiges pald far lnhor
I Richmond ehould be low eompnred
with o great many clties In thia country.

Thimi,  Thit you linve ot givon your
consumera proper service.  Thnt to Ins ‘

Corped

11ams,

New Nnv
Freah | French  Condy, per 5c

arensn Lhe efffcleney of ¥ourogervies you
wotld hnve Lo expend from five cents to
soven ety mers per 1,000 eibia feal
for diztribution exponses, ete thait you
o now spend. -

Fourth,  That the expenditures of the r
mitnielpality In tha settlement of clalins 3
are lowet than would bo Lhe case with -
i private corporntion, ! X i

Firth, Thnt due to your stringent rog- ‘
whittlans, whiclh you are In o pesitlon to
pifores, ¥ou are nble to collecl closer J
than could a private corpbiation,

ghoutd we omlt alllehnrge’ for ‘inpald
taxes, depreciatlon, offlea” rental, ele), wa 1

"Hest {Calltornla’ 1nms, V J
would show an npparent nel ineome of: 3
1002, 2 1vie wivvi s s $1RTARON “ PAF POURA Lyl 8 2¢ 1'
1008, Sabe s an, 360, 82 ' Graph| Nuts or Postum, 120
100 vt syl G3(AD 7D NABKARE i e !

25¢
ile

Quality of Service to the Con

sumer. ¢
gives o compnrlzon betwedn

| Mounthin: Rtoll Butter, ?
poundafor '
Bvaporuts

phldireaait

Txhibit ! TR

the main system of Rlehmond and thosos souRditc i, A S
of twa othor citles of p-comparable size— Pork  per GV ¢
ona! (A) loeated In Mn\ss:iﬁhuantls and one potini Vabaaavais 2
(1} Joeated In New York State, E Anl e

1t will be moted that of the & miles I‘of : Gelntine 4 Ea {
ol Blreot wne In Rlchmontl upwirds be 1 S BT R SRR R 4
48 per . nre 3 inches or: smallet In New Sourkrbiit, 5c
slze wialnat 4.3 cent. 4 the caro of per quart L o
SAY and 10 per cent. dn thel casa of b . L 3
I A study of this llst of malns in c'm‘d Boll Bulter, 15c ‘
connection  with the map of thet olly iDOlIII( (R T OO RO '

(Bxhibit "B wiil convines one that, In
order to earry 11-2 (o 2 Inohes of prea-
sure at the lowest point of your aystem,
1t will be neeedsary for you Lo carry nn
pxeegsive amount .on the higher portiona
af the ayvstem; n fret, o higher pressure
thap wou hove avallnble,

Al number of pressure gharls: have, un-
der my dlreetlon, been taken ot varlous
polnts on your  system. The minimum

S, Ullman’s Sons

$ Main Street Stores, 1H20-1822

Host Mnin Stveel; Mnavshall
Street Store, 000 Tust Maor-
shall Street.  'Thoncs ot our 1
P Two Storves,

pressure observed ot each point 1s shown e AR e £
on attnched blue-print marked “I2xhibit s

S These pressures are lnoo namber | rrr—
of places conslderably  below the minl- | Yooy 1mnds In erder to oblaln as lttle

mim requlred for proper
must he borne Inomind that these pres-
sures are toaken al o tlme when your
| eonsumption Is ot Ha Jowest point, belng
probably less than one-half of your max-
Imm. If ol the present seasaon you o=
tnin in certain loealites only about 1-
inch pressure on your miing, with n pres-

serviee, and 1L | Givoronce betwoen  the maxlmum  and
minlmum pressures ju oo gos distributing
system, Lhe distributing polats, or holder
statlons, should. be ploced on the lowesl
ground available, the reanson for this being
Ahat the friciion lnss in the plpes will,
to i greater or less extent, he counter-
balanced by the pressure Inerease due to

sure of 21-2 to d inches ot your works, | diffetences in elavation, With the two
the surprlaing fael |8 that, durlng the | million cuble foot holder in s present
period of welmum consampilon with no | location, whieh fs, of course, fixed be-

yond any possibllity of change, you wil
Anad At fmproctioable o supply the lower
sectlons of the elty from this  holder
without plocing on the upper Plll‘[i(lﬂ!{ an
unnecossarily  high pressure.  This pres-
sure will always ‘medn leakoge

In eonnectlon with the supply of gas
to'this new holder, you have my letter
of June 13, 'IM5, In whlel T strongly
urged yourlavipg n low pressire maln,
arranged to  relnforee the pressure on
the wenker districts, T oonderstand that
you have deelded 1o lay i east-fron main
of larger size than you originally Intend
ed, although not so larze o= that sug-

more pressure carrled ot
these low dlstriets are not
wholly without lght,

Your holder at the lower pns works
throws, when fully inflated, In the nelgl-
borhood of I-Inch pressure; ¥our holilers
At the upper works throw approximately
d-Inch pressure. As n general rule, all of
the gas. distributed west of the upper
works passes through thie small halder
at thege upper works, A number of
charts were obtalned, showing the pres-
gure carried on the supply mains at the
upper works during December, 10M,
These show that ravely was the pressure

your  works,
partindly or

above 8 Inches; that frequently It was gested In the letter above referred to,
allowed t6 fall below @ Inches—at thmes, The necd of o holder to relntoren the
as low as 1.7 mches—and that no nte | SUPply to the West-End, In my oninion,

tempt was made to reguliie Lhe amougl | Would not he'felt for several . Pro-

Of pressure nt this point to the demands | Yided vou had ample helder capaclty ot

of 'the consumption As far as could he Jour lower “or  upper works, and  pro-

learned, al the time of minlmum. pres- "’dfd that you  had adequate  feeder
mulns,

sure at the upper works additional prog-
sure could have been made avallable by
glmply opening & valve, Jthereby mate-
rlally  henefiting conditions on the out-
Iving districts, Instructions to your pres-
gurs men at the upper works, If you may
call them Instructions, are 0 use thelr

When such need was felt, a small haolder
of H00.000 or 60,000 cuble feet capacity,
which eould e Aled during the day-
time, and used only during the hours of
maximum econsumption, would fully an-
swaor Lhe purpose.

You keep no sfstematic record of your

Judgment in reguiating pressures, Just

how they ore to form on oplnlon of the meters,  your records _}ming dlvided by
needs of tho dlstriets 1 have been upn- | Sistriets ind streets.) From your recoris
able to discover. The judgment of the'| YO Can trace baelk the numbers  of
most experlenced man, based  upon the | Metes that have been jut In a partleular
fullest information as to. conditions on burlding vandi the - length of time -that
the dlstricts, wolld: he  subject  to . ro- viteh meter was ®o loented; you cannos
vislon from week to week and day (o | HUFeven dlscover HOWGIANE ANy LIRLE:
S £ 1 heen  In- serviee. how often It has

ween repalred, nor can you strlke & bal-
ance of your meters, Buch'a record Is
of the utmost Importincs, not only 14
enable you to perfodieally overhaul your
nicters,: but forothe further reason . that,
without {1, you, are unuble to detect the
loss of meters through the overalght or
tntent, For Instance, If orders ure given
o #et metors in A certaln bullding, and
the slip report of this work he lost, you,
from your records, would ‘not be likely to
dlzcover the loss, whereas, with v record
which would perfodignlly. permit you o

Generally speaking, the additions to and
enlnrgaments of your main sysiem hove
not kept pace with’ the growth of the
elty nov with ‘the Ingrease in your eon-
sumptiomn, Furiherimore,  your: maniage-
ment does not g2em o have appreciated
ihe neceesity of maintaining the pres-
sure on  the digtriet npor to hiave had
any understanding of the means of g0
doing, I beilleve It safe to say that 90
par cent, of your compliints are becausa
of InsufMicient supply caused by low pres-

sure.
3 . tinke off A balunee of meters purchasgml,
Quahty of Gas. In us¢, condemned and on' hand, you
From analyses which were -made by would fmmediate }‘lnlr;lln:érll};?nrugﬂgs.;:[w;E

1t 15 probable t
Eas unaccounted for can be charged 1o
leakage I this diréction. That sueh Josu
Is not greater is due only to the honesty
of your cmployes

Your melthod of keeplng gccounts of
conaumers, making oul bills; prepeving
monthly honk: for the treasurer’s  of-
fier ta Inbortous in the extreme, By in-
troducihig more modern methods and by

local ehemlsts, we find that at the pres-
ent

time your gas s of satisfactory
lity as far as impurities are con-
verned,  eontaining o maximum, a2t the
thue of test of 2515 gralns of ammonli
per 1 euble feet of gas and 12,27 grains
of sulphur per 100 cuble feet! These Ana-
lyvses, howeyer, furnish no guarantee that
1% Hll[]il-[[ll' quallty of gas s distributed

during  the winter months,  With . your g gl Pty d
present low production, largely of witer ;r Ahle ”‘.-. \‘.T;“‘:]' l,ll‘,!;]'(ll‘ I-;I}l’l":;:l‘llf‘- £21
gad, your purlilers Teadlly  remove Lhe You have herctofore l(ej;t no record of
sulphur, requiring o ehange of oxide It |ieompialnts except for a perlod of a few
only one box  pers week, According A0 | months and consequently’ have no rec-

your employes' reporis,=it |8 neccseary
during the winter mouths to dally change
ithe oxide in one purtfying . box.

icles In the mervice In
ol your city.
effort to promote the

ord of the defi
the varlous pi
You make

no

A numher of photomelric observatlons | gals of gas for power, cocking, heating,
were niile. These show oo wide varla- | porin fact, for Ughting, According to
tion and absolute lack of regulation. As | your reports, there are a considernhle
you have no menns, of aceurately de- | number ol henting and cooking appliances

In wee, but as far as could be learned,
no steps arg taken by you Lo follow up
the sule of appliance (o #ee that the
satisfied  and understandy

termining the eandle-power, it is rengon-
th suppose  that during the colder
the wvariation 18 niuch groater.
for Lhs comdlithun you ean, however, hold
no o ponsible, 18 you have declned
to approprinte  the necessary mofey o
enahle your .qupr:rinll}rlr'llel'll, to purchnse
a bur photometer.

Service, ™

Uniil o few years ago you lnid gerviee
ppes a6 Aroall ng thiree-quarters of an Inch
In diamoter, and at the present ma the
majorlity of the services Inid nre anly ong
I glameter. With such small plpes

i
months

its
Your method of purchasing supplics. In
smal] quuintities Is not cconomiesl,  With
a vertiln amount of foreslght you could
perlodically order supplled In large gquan-
ttles aml obtuly reduced  prices, You
aoulil nlgo manufucture your own purlfy-
fng matertal ot consldernbly less  than
the price for which you pay for this
materind,
There 1
keenping |

alsa an entirg lack of system In
wunt of the dlaposition of ma-

v ¥ . e ro [s very greid, and 3 = ety
:::I:u-l: I..'.“lli“u‘h:;ul:::'.gla:.l::? uFI:nr;l:!. I"\zllmlml' of “""l“ll purchused under your expenso fd-
st b e : wsount.
complalnis, ) Therp |5 grent need of complele dewall
Metres, reports ol your operations o he made

gpsp Y, NOVENBER 7 1006,

o .llons to tha present 400,000 cuble
?:‘,Tlmlmtfir.-.r should be put I, and "I.hg-..
Jowler rebilll ns oulllned in JBehibit 0L
Tho remulnder of fmprovemonts, conaist-
jrg of changes In connections, Inatalia-
tion of uhbing, condensing nnd plirls
iying plant, ete, should gn fortvard nl
(i mime Umo that your benches are: lu-

s Pl
“”l";mn ihe completion of the new holder
gl after thn present 400,000 cuble fool
jolder hias hoen rebullt, wolld Teeom-
monid that wou entirely abandon your up-
por works ag a dlstribnting atatlon. The
Wollors nire In sueh bad condltion ne 1o
e ot worth repadeing, and, nmlrm\-m",
thelr malntenance cosls you from 34,000 Lo
35,000 per yoar,

Mains.

That you lay malns na per exhihll "G
attached  hereto, This exhibit nprovides
for the laying of fAftean miles of amalil
mains, largely 6 Inehes and 8 Inches in
dinmeter Lo replaee the present felnolt
pipes, | Yau nmf urge that this \\'I‘\i'!t
catl he postponed, and so in fuel It ay,
hul ¥our aystem will never e what (L
ghonld e untll theka S-inch malng  are
replaced by Inrger plpes.

Ultimately yoit will find 1t necersary tn
relay mors than the ftteen miles, which
are now recommended,  Your mnliy ByA-
Lem ghould he put in such condition that
vou have notl lers Lhai 2-inch pressure on
nny portlon of %;um- svstem, ond this
prossiire should be maintained mithoul
hiving an exceasive mwmount on any olher
portion.

As pur examination of your
tem’ had (o he undertalken during the
Utne of minimum consumption and aa the
canditiong of supply woulid he ehliraly
chnnged after the completion of the new
haldety, 1t has been extremely dirticult to
determine Just whal large malns shauld
he lald. Due (o these condillons, my recs
ommendatlon that you lay malng I?lvlrn:h
and Inrger ag shown on exhibit "G hay
been worlked out [n the most conservative
manner, and In all probabillty you will,
nfter the new holder has bepn i Ber-
viee for same time, find 1t nocessary o
lay more of these maine thun are now
revommiended. Duaring the ecoming winter
noeareful study should be mide of ?‘nur
maln evsiem. und pressures apold  bo
conslantly tiden to delermine the, weak-
sl disteicts

Services.

That yon lay no service smaller than
oign and o quarter inches, and that all
snrvioe pipe be coated with a preservative
pefore belng put In the trench, and fur-
ther, when it la found necessary to re-
palr n service sinaller” than the nbova.
\hat the same bae repliced with oo larger
plpe. 1L s estimated that in Lthe noxt
elgliten  months  you will, In extenslony
and replacements, lay two thousand ser-
vices,

Metres.

That #ll metres on your system bo sys-
tematieally removed, tested ond repalred,
at lenst ones In three to five yoars, For
testing o prover should be used In place
of the present small test metre. We es-
timate that to provide for extepsions and
tn replace metres now In service, which
whl be found worn out, you will requirs
i the next twelvo months 3,000 metres,
none of whieh should be smaller than five
Hirht.

Quality of Gas,

That you make twenly grains of sulphur
per 100 cuble feet, and five gralnsg of am-
monla per 100 euble feet the maximum
amount of these impuritias to he con-
talnedl in the gas distributed.

That you dlatribute s mixed gas of
twenily candle powed, and that you pur-
chuse and insiall the necessary biar pho-
tometre and laboralory appartus to =n-
able your superintendent to uniformly
curry out theea regulations, ,
Operations.

Heretofore 1L has cost  you
1,000 eubie feet (o manufacture witer
gas thun to menufactire conl gas, By the
instadlnion of modern and eMeient coal
ges aparatus, the eoal gos shoubld T
the cheaper of the two Enses.  As gnd
eoRl cin  be purchasad in Richmond for
52,80 per gross ton, and s domestle slzes
of anihroelte coal retall for $6.50 to $7.00
per net ton, vou should be able to de-
valop u good market In Rielhimond for the
sile of eoke for domestle purposes. |
would recommend that you manufaclure
e much coal gas ns practleable, at the
apme time disposing of your ¢oke and
maintaining the proper candle power; In
other words, that you manufacture woter
gas tor malntaining the candla power. for
taklng up the Irregularitied In  winter
eonsumption and for controlling the mar-
ket for coke. L would Al#o suggest that
you use 2 cheaper grade of ofl In the
wiler gns manufacture,

Ny making the fmprovements
suggested, you Wil with efliclent
agement, he able to dellver gns to the
consumer's burnoar, glving the consimer
the sorvice which he s entltled, and
at the same Ume malntaining your prop-
erty In the proper condition, for less than
the amount which It mow cosls you to
dellver gns of doubtfu]l quality, glving
poor service, and utterly falllng to main-
taln. your property. This prgument of
econnmy  mudl, of course, carry welght,
but. the chlef argument for making the
Improvements s thit without them the
sarvies, already poor, will lapse entirely,

I furtirer recomniend that ¥ou use every
endeavor Lo encourage (he #ale of gay for
herting and power purposes; that you n=-
troduce miodern methods of accounting
In your commerclal department, and that
you extend your maln system, taking In
outlying districts In the West-End along
Cary Btreet Rond and the East-End
take In the {rlangle Included hotw
lnes of Seventeenth Strect and Vennble
Street, A= these distrlets are outshle of
the present corporate llmits, the cost of
such extension has not been Included In
the eallmate hereto attached.

T intelllgently carry out the plan of
betierment  hereln  generally  deseribed,
and, after the completion of this work, to
reallge the economles (hercfromn, your
management must be up-to-date and pro-
gresslve, 1 assume thut your echlef In-
turest and that of tho taxpayer Ja. that
your gas  property glves  the  grentest
iamount of serviee to the consumer for the
least pmount of expenditure,

The form of managoment under muni-
cipal government, which, 1o my mind,
would seermn most llkely to glve the de-
siped rosult, I8 ns follows:

That the actual manigement of your
g property he placed In the hands of
an - executive officia] trained in overy
braneh of the gns business, having un-
hampered  contrgl of nll employes, nnd
reporiing to a commisslon. of - three,

Thig comumission should have the gen-

maln Eys-

less  per

herain
Iyin-=

p e = a of testing and r alring from Inonty e monthy In fact, without
|u:‘-1|';|-!-: ::‘:'r_-‘]lt"lll'-ll'll]l:r "TT:T—r«[,!:i 1lul ;fm en- [ EUeh ! TEDOrS | unlegs your disburse-
U Juck of  eystem dnthe testing af | ments are clusifiel, it 48 Impossible for
thekn retreg. CAtached  hegeto; under | you to obtnin the best Tesults
hihie ©D. wou will And the results of | AL your lower works the varlous ap-
thi testing of fifteen metres; out of thedy | parntis I operlel acearding Lo tho heat
Afteen only wix metres woere withing (wn | Judgment of e man Immoediataly 111|
per cent, of belng core the registp- | charge, unassisted by definite Instructions.
Uon of the remaining metres belng from The reeords which aro kept ut thesa |

: ennt, slow o ive per cenl, fist, | works, ny fur s they go, wern found to
| F o tost of gueh a small number | Do complole and acenrito I every ro-
g a0t s bmpossible Lo drow s any sect, The imformation eontpined In them

properly. applied; for in-
rta wf Lhese works show
I the amount of varlous

ton as to the relation between Lhe
dgtyitlon of service metrod and
amount of gap consumed,  This

A .
drien varbeelon I the reglsteation of In- for 1,000 culde feet, 1|||1.|
Ayt meties has béen, without gques- ihe  pilses these \'Ill‘lilﬂl]l‘ls wre not
ton, the couse of eonsllerable dlssgtis- Investieil fur exemple:  Foro cerinin
TR f | L pertoda nrcording Lo ¥OUr reporis,  you

tiethon, L
et used undoer your henehes only 14§ poundd

af eoke, per 100 pounds of conl carbonized,
1oother 1imes you hive used ad

Qutly "'k:g' Hol"de_r:

Aftep more. or less  Bludy of the Lopogs

mphy  of - the eliy of Righmond, 1 m \ pounids,  1f 1t was practicablo |
complietely o joss ta - aindarsbood Lhe | po mpdntadn the bears in Lhe benelies with [
Hie nf redsoning tid T too Kl Jocuthng | he use of only 56 pounds of coke

of the twa pallllon enble fool holder on | aln tim son wonld  natueally cocm

high ground o the West EBod. Prom the | vouy management would make some of-

':.I.m.!-r.;ril.-hl ,:-[:I.l“n: ¥ “r::L"I::i-lrn:lrllllrln-'1 inita, LB ‘L.nll1 |-hf‘rrl{.n:l-I".l;tn]‘l?l‘l"‘i‘iitlnli‘ﬂr‘:!! [Ffereatocleenn) the, bonHURIRHON IS Lissaith il
Iy dncluded foothe opep e He | wil nulict.- {,h“ m‘} ll,J‘] s to 150 degrors | point, or fid sut the resyen for an J”'.
o HEIORLTALIDEICOREY, the elty §8 from 100 degrees to 160 degréts | cpansae In the coke epnsumption,
Firth- fnwer than the avernge ground Inthe |7 seme ook of systemiatie divectlon

LACT i) I oI huslngss Yol L - | s i overy  dupartment of youy !
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your wollld pmount to 2 1-2 t {m tmpossibie for yo |
P A WHosold, . 0 ﬂegf J:uplligr_»]].lu- r..-r,m','nﬂf,m extenslons or to |

A siimmanry of these vaprlous lems for determipe the cpuses of complninta: In
g yor Ml woukd be ns followst ) virrloug  dlEtricts;  moreayer,  your mﬂ:‘-

Lt may be served in soups, ditinetly orders that guch mips he on

Total ecost of Inbor gl omaterials .

ROl aterian. s | gravies, etc,, at the cost RECDMMENDD\TlUﬁﬁI_M b

P Vol use every epdesvor
wew 2,000,000 ¢ubly foot: halder and pulmf-
tnge Mite complety and In usa it A sir
ity ¥

Thin I8 of the pimost jmpurln:mn,‘nu
yendp neprvice will, during tha enming win-

.| to each person of about
one cent a meal.

i AL

Mo rental, legal exponses, eto. . .0 + : tor, whthont thty hojdop, e yury ferl
‘ tal, degal exnonsvs, -0 : A penny that earng  |ier, without Uil held o oofdent
s 1 i ¢ ol your prosent holders, %
Vi s Al b vos 0 10058 ig health dividends Lo Ly, B SOUE Rranen s Xl fa oca i s

1 sldering these flgures it must & . ! Ilr;i\‘"];lf LR Ty i
T I niind ; . Whinl vl nalkn im Fovempila it ox=
Flegt,  That dua io the sltuation of Our r*frkll‘-mk'!'lff;li;mry tenmlonn 1o you pruipﬂﬂl ‘”""]""M"." ‘!;,'1',';
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P Ll HUTR L,

pleslon of Lla warer Kpd RiBRb

P AL

| relentlons

ernl directlon of a#ll operatlons, more
particulnrly the finuncial  transnetlons,
The eommlasloners shoull he selecled for
thelr uginess abllity and proctlenl fitness
for the office in question,  They should
he appointed for o long term of yvears and
pibil n suffleient snlary (o ingure
leving n sense.of responsibility,

The execulive ollleln]l should be ap-
polpted  Tay this commisslon for a terni
of from four to six years, and (o be ros
moved only by the unacimous vote of the
cutnmiaslon, Pl

1t aheralty of . Dlchmond is to own and
ceanombcaly operate [ts gas husiness, 1l
will only, be done by plueing the man-
ugeent of lte property on a stricetly
huRiness hisls, separnting |t a4 far ag poss
aible from he remalnder of the ety gove
nment and keeping I nbaolulely free
from ull Inffonen bl that which Lends
siv nflieieney o MY, L ik

In vlosing, 1 wish Lo stute that in gly-
Ing you the fuels as they were found, It
ling :nillmuu been necessary to he erfts

cnl,  Phils o eritlelsm onnnet,  however, b
Lieaped upon  Lhe shoulders of aby one
mitn—it must be directly eharged ngalnst

voup mystem and the lnele of Individunl
wuthority and respons(bijity.  Your mins
ngement L belleve (o bo thoroughly con-
and o hayy served the clly
(0 the best of thelr ability. A
The following I8 o quotation from (e
report.of My, J, L, Balley to me, whigh
oirtlly endorang .
"We owould partieularly eommend {he
excollence and necurney of all records, acs
counts  and  genernl  detalls  under the
eare of Mr. James I Powell, at (he lower
works, whom wao also found to be In cloda
toueh and better informed In the mptier
af - coste nnd propogrtions of lator ani
materiala o production, than any olher
amployee of tho alty'
T wish 1o thank you and all of tho elfy
omployes with whom elther mysslf or my
ansgeltea came b contact, for the unlform
eonriesy and conslderation with which we
pre treated, 1 would also. express amd
appregintion of the thoroughness wllilﬁ
whivh (he Informatlon upon whieh this
roport s based Was gatherad by my. 18-
woulntes, Mpo Jo L. Balloy, expert. ne.
countant, and Mr, J, U, Cocke,
Hespectfully submitted,
HOWARD BRVORE,

g GRS A COLLIN ONE DAY
10 U HROMD A

USES.

For occaslonal or habitual constipation.
Asa éafe_, ordinary, and gentle laxative,

To relieve the kidneys

In bilious attacks and disotders of the

lver,
For imptoving the complexion,

For persons inclined to inflammation,
congestion, and gouty or rheumatic

disorders.

In fatty degeneration of various organs,

Against undue deposition of fat in gen.
eral, and the evil consequences of
indiscretion in eating or drinking.

ORDINARY DOSE:
A Wineglassful before Breakfast)

IIUNGARIAN NATURAL APERIENT WATER

CHEAP, EFFECTIVE, PALATABLE.

ALSO

SPARKLING APENTA in SPLITS, .
NATURAL APENTA CARBONATED,

-

A Refreshing and Pleasant Aperient

for Morning Use.
DRINK WHILE EFFERVESCENT,

Sole Exporters:

THE APOLLINARIS CO., Ld., London.

WILL CONGIDER
MATTER OF URION

An Important Conference To-day
Touching Future of Medical
College and’ University.

LOOKED UPON WITH FAVOR

Sentiment Thought to. Be Large-
1y in' Favor of Lntertaining the
Proposed Arrangement.

A conference of committees which may
yesult In the consideration of the medical
department of the University of Virginia
with the Medical College of Virginia witi

he held I this city to-day. IL =4 lm-
possible to predict the ouleome of Lhe
nreeting, but the proposition hps  met

with considerable favor.

The mqsu!!ﬂhllnn would serve 'to great-
Iy cnlurge the seope of the Medleal Col-
lege and would probably bring two or
three hundred additional sludents here.

The matter has been zerlously digcussed
by prominent representatives of the Lwo
Institutions for some time, and recently
a committee from the Medical College
of Vieglniz calied  upon i ahgilar ono
from the Unlversity and' lald the ¢ues-
tion briefly beforo. them.-

*he ' latter gentlemen replled, suggest-
ing n vonference to be held here to-day,
when the subject will be fully gone over
from cvery viewpoint.

From one who will be 'n member of the
confarene, It was learned last night that
the niedical men of the two institutions
have peveral importunt objects In wview,
though until there shall hove been a
more thorough exchange of views, he
would not undertnke to say exactly
what would be tha outcome,

Raise the Standard,

Phere hins long boen i growing desira
among the hest men In the medicnl pro-
fesslon In Virginla to rafse the standard
of cdueatlon In. this lne, and it seem
that jhe Biite exnmining boards are pre-
paring to co-operate with them,

1n addition to mising tho standard, and
making itlchmond one ot tho great med-
{eal educntional centers of the country,
{t s helieved (he move would finally
resull in hnving established here an up-
{o-date elty hospltal, whieh has boen long
vogarded a8 one of the {mportant public
necds,

The  |lendency

all over the eountry I8
towird higher prafessional cducntion in
all lned, and |t s proposed L0 mile
the courses so thorough ng o warrant
reciproclty In tho niatier ol exuminations
bebween the varions Blites of ho Unlon,

Those Who Will Confer,

wlll be betwesn comr-

M he conrerence
mittees o tho LwWo Institutions. Mr,
Danfel Hurmon, of Charlotiesylile, {8

ahndpman of the Unlversity committee,
ungd with nlir are assoclated Dr, Alders
man, thao president of the Univerally;
Dy, Dorringer, D Whitehoad and Hppn
Tunton, J1
1['\1l'lnw Medleal  College of  Vivginia  wil
bo  represented by Dr Chrls Tompking,
Tha dean, and Drs. George Ben Johnston
and’ Hazen o the part of the nmun,s;.
find Messrs, Ao €. Braxton, Boy.
Geamp Ana B 1 Bryant of Frankie,
or the part af the visitars

WEIR TO FORTUNE,
W. C. Foley Goes to ITreland to

Settle Dead Uncle's Estate.

tinanin) (o The (T a-Dirnaloh.) i
NmwroRr NEWS, You Mo T o
o, Foley, SSMATL o local shipyard,

11 consipnetion
;n.'l‘\lu salled for Treland
sstate of & dead unole,
days ago and 1?“;":'.? what

ense foptune.
beMI:':..uﬂ'?ley tu-day - declined tn :mﬂ:'a
piblle the nume of 1he dea um".!f" u;n-.
lng she preferred not 1o talbl duilog hey

to mettle up the
who died p few
15 gald {o

Uy AXATIVE S lidie  Tibistae,
aten A BT oty IF 1L tudla o Gure, B, a‘\?‘
uuuf.ﬂ'ﬂ #IguRLUre 19 on WUch boX. BG=Ady,

husband's ubmm_.‘ k

PRINGE PrAlaEs
{ANKEE NATION

Splendid Tribute of the English
Admiral to President, Army,
Navy and Institutions.

VISITS  WASHINGTON'S TOMB

Unsolicited, the Prince Goes to
Sepulchre and Reverently
Stands in Silence.

(By Associated Press)

WABHINGTON. . C, November 6.—
Honored by the Prestdent with an Invi-
tatlon te lunch Informally &t the While
Houge, Rear Admiral Prince Louls of
Battenberg kept his speclad train walting
three-quarters of an hour this afternooa,
while the President engaged him dn a
long ' personal converzitlon, ' The White
House luncheon was nol on the pro-
gramme and was an entlre personal com-
pliment to Admiral Prince Touls and his
1oyal nephew, Prince Alexander, a wmld-

shipman on the Drake. In the mornlng
Prince  Louls vislted Mowmt - Vernon,
where he was conducted  through  the
home of the first Presldent. As they
came (o the tomb éach person hared his
head, while Princa Louls wenl up Lo tho
wepulehre and reverently stood In slience
for n few minutes. It was a simple,
but {mpressive tribute,  Upon leaving
Mount Vernon the Prince was presented
with an ivy plant, o sprout from the
plant. which grows Aboul the tomb of
Washinglon. *'1 shall treasure this and
take (L lo my home In BEngland,” the
Prince sald, '‘as n souvanir of this in-
teresting maorning.'

Before his  departure for Annapolls,
Prince Louls sald to the correspondent
of the London Morning Post:

] hava thoroughly enjoyed my too brief
visiL to Washington, and I appreclato
highly the courtesy, cordiallty and kind-
ness that hive heen shown Ue hy tha
Prosldent, members of the Cablnet and
offlcors of the army and  novy. The
grent cordlality with whioh wo have been
recelyed 1 take not as personal to my-
aelf, bul rather 88 o compliment to the
British noyy, and aa {ndicating the mu-
tunl  respect and good fellowship | that
oxlsts hetween Gront Tritain and
Unlted Hintes, il

Y'A8 A Reanan
with' tho Ameriean flect n# it Iny at an-
chor oft Annapolls. [Ite appeatance, the
smurtnass of the offleers and the Alacl=
Pline pf the men all BAYe evidence that
thn vessels wern In tho highesl state of
efficlency, And aqunlly impressive was
the review of the cadets, which showed
the thoroughness of thelr " training and
the mngnificent eapritide corps that pro-
villls there; i

w1 M long  looked forwnrd ‘tn know=-
ng tho IPresldoent. T was' greally ime-
presaed ot his sirong  personality; his
fhtaloetunl  strensthy his comprehiensive
Jnowledge, hig  democricy, bup At the
gamo. (lmp s Algnity, 1o looks what
{he nasterful. ruler of a mnalertu)

as much impressed

B ]
:;:u:ﬂ;; getermined, courngeous, obld. 1
am. only BOZTY that I eannot seo and

know mare of an axtraordinary as well ps
A yery charming min. ; \

(rho almplieity, but ot the same timé
tho dignity of the White House, wak
very ‘pleasing. It was exactly the houmt
and the surroundings that one concelves
tn he In keeplDg with Republiean Instl
tutjons.  Thero wus alther extravaganos
nor. ostentation, but everything was in
puch qulet tasta and so perfectiy arranged
thet it was dellghtful."
Princo  Louls and the other Britisk
offlogra left  for Annapolls at 8:18 thir
ufternooi,

e rr——

Warren—Clare.
(Bpeclnl (o he Times:Dispatcl,)
F‘I’;IﬁDl'JRICKEHUﬂE" YA, Nov, 6=
Mr, Bamuel W, Warren, of Lancaste:
county, and Miss Jully 3, Clare, of Mld-

Alesex | eounty, were mirrled 185t week
ub the  parsonnge ot Baluda, Rev, I, B

Tani Hatink,
Hoanx nlﬂ[‘t‘t‘l%‘_ NED CURKE FOR PILES,

A GUAR

y Teeding Trotruding B
yhung B T oney I} PAZO O E
MENT tullq to cure you in § 10 4 Caya




